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Deborah Spencer – ESO Code Administrator



Objectives

• Modification Process 

• Workgroup responsibilities 

• Workgroup Alternatives and Workgroup Vote

• Timeline

• Terms of Reference

• Proposer’s Solution

• Any Other Business

• Next steps



Modification Process
Deborah Spencer – ESO Code Administrator



Code Modification Process Overview

DecisionConsult
Refine 

solution

Raise a 

mod
Talk to us

Forums Panels
Workgroups

(Workgroup Consultations)
Ofgem/Panel

Implement



Refine solution

Workgroups
• If the proposed solution requires further input from 

industry in order to develop the solution, a Workgroup 

will be set up. ​

• The Workgroup will:

• further refine the solution, in their discussions and 
by holding a Workgroup Consultation

• Consider other solutions, and may raise 

Alternative Modifications to be considered 

alongside the Original Modification

• Have a Workgroup Vote so views of the 

Workgroup members can be expressed in the 
Workgroup Report which is presented to Panel



Consult

Code Administrator 
Consultation

• The Code Administrator runs a consultation on 

the final solution(s), to gather final views from 

industry before a decision is made on the 

modification.

• After this, the modification report is voted on by 

Panel who also give their views on the solution.



Decision

• Dependent on the Governance Route that was 

decided by Panel when the modification was raised

• Standard Governance: Ofgem makes the 

decision on whether or not the modification is 

implemented 

• Self-Governance: Panel makes the decision on 

whether or not the modification is implemented

• an appeals window is opened for 15 days 

following the Final Self Governance 

Modification Report being published



Implement

• The Code Administrator implements the final 

change which was decided by the Panel / 

Ofgem on the agreed date.



Workgroup Responsibilities
Deborah Spencer – ESO Code Administrator



Expectations of a Workgroup Member

Contribute to the 
discussion

Be prepared - Review 
Papers and Reports 
ahead of meetings

Be respectful of each 
other’s opinions

Your Roles

Complete actions in 
a timely manner

Bring forward 
alternatives as early 

as possible

Vote on whether or 
not to proceed with 

requests for 
Alternatives

Keep to agreed 
scope

Help refine/develop 
the solution(s)

Vote on whether the 
solution(s) better 
facilitate the Code 

Objectives

Do not share 
commercially 

sensitive information

Language and 
Conduct to be 

consistent with the 
values of equality and 

diversity



Workgroup Alternatives and Workgroup Vote
Deborah Spencer – ESO Code Administrator



Can I vote? and What is the Alternative Vote?

Stage 1 – Alternative Vote

• Vote on whether Workgroup Alternative Requests should become Workgroup Alternative Grid Code
Modifications.

• The Alternative vote is carried out to identify the level of Workgroup support there is for any potential
alternative options that have been brought forward by either any member of the Workgroup OR an Industry
Participant as part of the Workgroup Consultation.

• Should the majority of the Workgroup OR the Chair believe that the potential alternative solution
may better facilitate the Grid Code objectives than the Original then the potential alternative will be
fully developed by the Workgroup with legal text to form a Workgroup Alternative Grid Code
modification (WAGCM) and submitted to the Panel and Authority alongside the Original solution for the
Panel Recommendation vote and the Authority decision.

To participate in any votes, Workgroup members need to have attended at least 50% of meetings



Can I vote? and What is the Workgroup Vote?

Stage 2 – Workgroup Vote

• 2a) Assess the original and Workgroup Alternative (if there are any) against the relevant 
Applicable Objectives compared to the baseline (the current code)

• 2b) Vote on which of the options is best.

To participate in any votes, Workgroup members need to have attended at least 50% of meetings



Timeline
Deborah Spencer – ESO Code Administrator



Timeline for GC0164 – Proposed Timeline 
Milestone Date Milestone Date

Modification presented to Panel 26 October 2023 Code Administrator Consultation (1 calendar month) 01 April 2024 – 01 May 2024

Workgroup Nominations (15 Working Days)
NOTE: Workgroup Nomination have been extended 5 working 
days

31 October 2023 to 29 November 2023 Draft Final Modification Report (DFMR) issued to 

Panel (5 working days)

22 May 2024

Workgroup 1 and 2
Agree timeline, Terms of Reference, discuss solution, 

legal text and draft Workgroup Consultation

07 December 2023 18 December 2023

11 January 2024

Panel undertake DFMR recommendation vote 30 May 2024

Workgroup Consultation (15 working days) 22 January 2024 to 12 February 2024 Final Modification Report issued to Panel to check 

votes recorded correctly

03 June 2024 to 10 June 2024

Workgroup 3
Review Workgroup Consultation responses and any 

alternatives, Workgroup Vote, finalise Workgroup Report

26 February 2024 Final Modification Report issued to Ofgem 17 June 2024

Workgroup report issued to Panel (5 working days) 13 March 2024 Ofgem decision TBC

Panel sign off that Workgroup Report has met its 

Terms of Reference

21 March 2024 Implementation Date 10 working days after 

Authority Decision - ideally 31 

July 2024



Terms of Reference
Deborah Spencer – ESO Code Administrator



Terms of Reference

Workgroup Term of Reference Location in Workgroup Report (to 

be completed at Workgroup Report 

stage) 

a) Implementation and costs;  

b) Review draft legal text should it have been 
provided. If legal text is not submitted 
within the Grid Code Modification Proposal 
the Workgroup should be instructed to 
assist in the developing of the legal text; 

 

c) Consider whether any further Industry 
experts or stakeholders should be invited 
to participate within the Workgroup to 
ensure that all potentially affected 
stakeholders have the opportunity to be 
represented in the Workgroup. 
Demonstrate what has been done to cover 
this clearly in the report; and 

 

d) Consider EBR implications  
 

e) Consider whether the proposed redrafted 
OC2 is easier for stakeholders to read and 
understand and that the existing 
obligations on all parties set out in the 
current OC2 version have been retained. 

 

f) Consider whether it is appropriate to have 
two sets of Grid Code definitions, one set 
to use with OC2 and a second (existing) 
set to be used for all other parts of the Grid 
Code. 

 

 



Frank Kasibante  - ESO 
Proposer’s Solution



Simplification of Operating Code No.2

GC0164 Work Group 1 

18th December 2023

Frank Kasibante



Simplification of Operating Code No.2

Purpose of presentation 

• To provide the Workgroup with a brief overview of the code Alignment, Simplification and Rationalisation (ASR) 
workstream and the rationale behind the redrafting of OC2. 

• This modification seeks to help Users to clearly identify and understand their obligations under Operating Code 
No.2 (OC2) of the Grid Code by making it more accessible, easier to navigate and understand.

• This is the first modification resulting from the Alignment, Simplification and Rationalisation Workstream (ASRW) 
of the Digitalised Whole System Technical Code project.

Background 



Simplification of Operating Code No.2

Stakeholder Feedback/quotes on how the changes made to simplify and 
rationalise the Grid Code would benefit users … ASR Survey

Respondent’s category

Increase the number of people able to support code compliance - junior engineers 
find it very difficult to understand.

Generator

Speed up the compliance process, less reliance on subject matter experts who are 
difficult to find, less querying of National Grid ESO for support.

Storage Provider

Make easier to carry out Grid Connection Studies Generator/Storage Provider

Clearer and simple requirement descriptions Generator

It would allow more people with a high level understanding to use the code and less 
reliance on a single "expert". It may remove some of the fear of using the grid code 
that I have encountered several times before.

Storage provider

Quicker to find the information and advise clients Grid connections consultant 

Save time in determining compliance requirements for design and compliance 
planning

Developer, constructor and asset 
manager of wind solar and 
battery assets



Evolution • The dWSTC Project sought industry views on code consolidation & Digitalisation.
• The dWSTC Steering Group agreed to progress 3 workstreams which believed could deliver value 

to Industry.
• The ASR Workstream team engaged with Industry to develop the OC2 Redraft. 

Why change? • Code Users have indicated that codes are lengthy, overly complex, difficult to navigate and thus a 
barrier to entry for parties.

• There are elements of the technical codes which are written with varying degrees of specificity 
which can sometimes lead to confusion for cross code industry participants.

How the 

solution was 

developed?

• OC2 was agreed by the project as a starting point for improvement as it is has been a considerable 
time since it’s last review and is considered as impenetrable.

• An updated version of OC2 has been developed with the aim of achieving simplification while 
maintaining the integrity of the section, by removing unnecessary detail, legalese, and outdated 
requirements.

Asks of the 

GC0164 

Workgroup  

• Review each section of the revised OC2 to confirm that current legal obligations have been 
retained.

• Refine the solution if required.
• Consider the modification Terms of Reference.

Simplification of Operating Code No.2



Simplification of Operating Code No.2

The Definitions challenge

Stakeholders proposed that rationalising the Glossary and Definitions would help make the whole Grid Code more 
usable and less complex. There are currently 82 pages of Glossary & Definitions in the Grid Code.  

The proposer seeks to have the improved definitions to sit alongside the simplified OC2 text but is welcome to 
Workgroup’s specialist guidance on other options in the interest of Grid Code objectives.

The test used by the ASRW while simplifying/rationalising the definitions

1. Could the proposed new definition work/apply in the rest of the Grid Code?

2. Is it simpler?



Simplification of Operating Code No.2

Suggestions for how sections can be re-written individually – and how the definitions/glossary can be treated

1. Rewrite sections in turn, inheriting all definitions unchanged.

2. Rewrite sections in turn, modifying definitions in the process.

3. Review and rationalise all definitions before rationalizing/rewriting the text.

4. Rewrite sections in turn, creating new definitions for the new sections, and retaining old definitions 
unchanged for the old sections.

Options for redrafting

The Definitions challenge



Simplification of Operating Code No.2

Summary and Recommendation

• Option 1 does not do much for overall usability for users, leaving the current extensive and interlocking definitions in 
place, so should not be considered further.

• Option 2 creates significant work, delivers benefits while reducing risk.

• Option 3 risks being based on old needs and approach.

• Reviewing the pros and cons of the other options identified, option 4 guarantees the best outcome with only modest 
additional work over option 1.

• Option 4 is the recommended one from the ASRW team.

The Definitions challenge



OC2 Redraft - Improvement in readability                                                  

PhD students the University of Birmingham responded to a survey on the OC2 Redraft readability

Some quotes

1. ‘the inclusion of footnotes meant the text wasn’t so 

dense and the diagrams simplify timelines and 

operations’ 
2. ‘The new added figures made it more readable’

3. ‘The content in Redraft is more concise, and the 

language is more easy to understand. Figures and 

tables can effectively help readers understand the 

content’
4. ‘If it is for easier understanding and to reduce the 

mental burden of reading, it may be possible to limit the 

use of nested lists to reduce the locality of the 

paragraph’

Deductions – the redraft provides the user a saving in time, it’s easier and simpler to understand, requires some further refinement

Simplification of Operating Code No.2



Deborah Spencer – ESO Code Administrator

Any Other Business



Deborah Spencer – ESO Code Administrator

Next Steps
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