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WELCOME



Agenda
Elana Byrne – National Grid ESO Code Administrator



Agenda
• Code Modification Process Overview  - Workgroup Responsibilities, Workgroup Alternatives and Workgroup Vote

• Introductions

• Review Draft Terms of Reference

• Proposer Presentation and Questions

• Cross Code Impacts

• Revisit Timeline and Terms of Reference - For agreement following the Proposer's presentation

• Any Other Business

• Next Steps

• Objectives and Timeline - Walk-through of the timeline for the modification



Modification Process
Elana Byrne– ESO Code Administrator



Code Modification Process Overview
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Refine solution

Workgroups
• If the proposed solution requires further input from 

industry in order to develop the solution, a Workgroup 

will be set up. ​

• The Workgroup will:

• further refine the solution, in their discussions and 

by holding a Workgroup Consultation

• Consider other solutions, and may raise 

Alternative Modifications to be considered 

alongside the Original Modification

• Have a Workgroup Vote so views of the 

Workgroup members can be expressed in the 

Workgroup Report which is presented to Panel



Consult

Code Administrator 
Consultation

• The Code Administrator runs a consultation on 

the final solution(s), to gather final views from 

industry before a decision is made on the 

modification.

• After this, the modification report is voted on by 

Panel who also give their views on the solution.



Decision

• Dependent on the Governance Route that was 

decided by Panel when the modification was raised

• Standard Governance: Ofgem makes the 

decision on whether or not the modification is 

implemented 

• Self-Governance: Panel makes the decision on 

whether or not the modification is implemented

• an appeals window is opened for 15 days 

following the Final Self Governance 

Modification Report being published



Implement

• The Code Administrator implements the final 

change which was decided by the Panel / 

Ofgem on the agreed date.



Workgroup Responsibilities
Elana Byrne – ESO Code Administrator



Expectations of a Workgroup Member

Contribute to the 
discussion

Be prepared - Review 
Papers and Reports 
ahead of meetings

Be respectful of each 
other’s opinions

Your Roles

Complete actions in 
a timely manner

Bring forward 
alternatives as early 

as possible

Vote on whether or 
not to proceed with 

requests for 
Alternatives

Keep to agreed 
scope

Help refine/develop 
the solution(s)

Vote on whether the 
solution(s) better 
facilitate the Code 

Objectives

Do not share 
commercially 

sensitive information

Language and 
Conduct to be 

consistent with the 
values of equality and 

diversity



Workgroup Alternatives and Workgroup Vote
Elana Byrne – ESO Code Administrator



Can I vote? and What is the Alternative Vote?

Stage 1 – Alternative Vote

• Vote on whether Workgroup Alternative Requests should become Workgroup Alternative Grid Code
Modifications.

• The Alternative vote is carried out to identify the level of Workgroup support there is for any potential
alternative options that have been brought forward by either any member of the Workgroup OR an Industry
Participant as part of the Workgroup Consultation.

• Should the majority of the Workgroup OR the Chair believe that the potential alternative solution
may better facilitate the Grid Code objectives than the Original then the potential alternative will be
fully developed by the Workgroup with legal text to form a Workgroup Alternative Grid Code
modification (WAGCM) and submitted to the Panel and Authority alongside the Original solution for the
Panel Recommendation vote and the Authority decision.

To participate in any votes, Workgroup members need to have attended at least 50% of meetings



Can I vote? and What is the Workgroup Vote?

Stage 2 – Workgroup Vote

• 2a) Assess the original and Workgroup Alternative (if there are any) against the relevant 
Applicable Objectives compared to the baseline (the current code)

• 2b) Vote on which of the options is best.

To participate in any votes, Workgroup members need to have attended at least 50% of meetings



Objectives and Timeline
Elana Byrne – ESO Code Administrator



Timeline for GC0103 as of 20 June 2023

Stages Date Objectives & Notes

Workgroup 1 27/06/23
Agree timeline, Terms of Reference, 
understand outline of the Proposer's solution

Workgroup 2 19/07/23
Refine solution and draft Workgroup 
Consultation questions

Workgroup 3 10/08/23 Finalise Workgroup Consultation

Workgroup Consultation 23/08/23 – 15/09/23

Workgroup 4 03/10/23
Review / assess Workgroup Consultation 
responses and Workgroup Report.

Workgroup 5 24/10/23
Finalise solution(s) and legal text, agree that 
Terms of Reference have been met, Review 
Workgroup Report and hold Workgroup Vote

Workgroup Report to Panel 13/11/23 Panel on 23/11/23

Code Administrator Consultation 27/11/23 – 05/01/24
1 month plus an allowance for the 
Christmas-NY break

Draft Final Modification Report to Panel 19/01/24

Final Modification to Ofgem / Appeals 
Window opened

TBC TBC once 2024 Panel dates confirmed

Implementation Date TBC



Terms of Reference
Elana Byrne – ESO Code Administrator



Terms of Reference

Workgroup Term of Reference

a) Implementation and costs;

b) Review draft legal text should it have been provided. If legal text is not submitted within the Grid Code 
Modification Proposal the Workgroup should be instructed to assist in the developing of the legal text;

c) Consider whether any further Industry experts or stakeholders should be invited to participate within the 
Workgroup to ensure that all potentially affected stakeholders have the opportunity to be represented in the 
Workgroup. Demonstrate what has been done to cover this clearly in the report; and

d) Consider EBR implications

e) Consider any unintended consequences of the modification

f) Consider the interaction between GC0103 and ongoing RES work

g) Consider any cross code impacts, including any relating to CATOs and GC0159 in particular



Garth Graham - SSE

Proposer presentation



• GC0103 raised in 2017 but paused due to higher priority work

• Now looking to re-energise progression

• Aim is to work with industry to set out compliance obligations within the Grid Code, as they

relate to harmonised Electrical Standards

• Applied to new connections to the GB electrical systems

• Agnostic as to which regional standard is adopted GB-wide

• Reconvene GC0103 Workgroup to develop a single harmonised set of standards (“Applicable

Electrical Standards”)

• We need your time and expertise to participate in the Workgroup

What is the ask?

2 What do we want?



• Electrical standards contain the technical specifications, policies and procedures that must be

complied with by Users connected to or seeking to connect to the electrical system.

• Currently, there are multiple versions of electrical standards within GB and this is set to grow in the

future with the introduction of CATOs

• Differences and inconsistencies in current standards within GB causes issues for Users, in turn

leading to additional costs and inefficiency that may impact investment confidence

22 Why do we want it

Why change?



Cross Code Impacts
Elana Byrne – ESO Code Administrator



Timeline & Terms of Reference Check
Elana Byrne – ESO Code Administrator



Timeline for GC0103 as of 20 June 2023

Stages Date Objectives & Notes

Workgroup 1 27/06/23
Agree timeline, Terms of Reference, 
understand outline of the Proposer's solution

Workgroup 2 19/07/23
Refine solution and draft Workgroup 
Consultation questions

Workgroup 3 10/08/23 Finalise Workgroup Consultation

Workgroup Consultation 23/08/23 – 15/09/23

Workgroup 4 03/10/23
Review / assess Workgroup Consultation 
responses and Workgroup Report.

Workgroup 5 24/10/23
Finalise solution(s) and legal text, agree that 
Terms of Reference have been met, Review 
Workgroup Report and hold Workgroup Vote

Workgroup Report to Panel 13/11/23 Panel on 23/11/23

Code Administrator Consultation 27/11/23 – 05/01/24
1 month plus an allowance for the 
Christmas-NY break

Draft Final Modification Report to Panel 19/01/24

Final Modification to Ofgem / Appeals 
Window opened

TBC TBC once 2024 Panel dates confirmed

Implementation Date TBC



Terms of Reference

Workgroup Term of Reference

a) Implementation and costs;

b) Review draft legal text should it have been provided. If legal text is not submitted within the Grid Code 
Modification Proposal the Workgroup should be instructed to assist in the developing of the legal text;

c) Consider whether any further Industry experts or stakeholders should be invited to participate within the 
Workgroup to ensure that all potentially affected stakeholders have the opportunity to be represented in the 
Workgroup. Demonstrate what has been done to cover this clearly in the report; and

d) Consider EBR implications

e) Consider any unintended consequences of the modification

f) Consider the interaction between GC0103 and ongoing RES work

g) Consider any cross code impacts, including any relating to CATOs and GC0159 in particular



Elana Byrne – ESO Code Administrator

Any Other Business



Elana Byrne – ESO Code Administrator

Next Steps



GC0103 2017 Original Proposal

Appendix
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