
CMP381
31 December 2021 – 9am to 2pm
Online Meeting via Teams



WELCOME



Objectives and Timeline
Paul Mullen – National Grid ESO Code Administrator



Timeline for CMP381 at 17 December 2021

Milestone Date Milestone Date

Modification presented to Panel 17 December 2021 Code Administrator Consultation (2 working days) 6 January 2022 (5pm) to 10 

January 2022 (5pm)

Workgroup Nominations 17 December 2021 to 5pm on 20 

December 2021

Draft Final Modification Report (DFMR) issued to 

Panel 

11 January 2022 (5pm)

Ofgem grant Urgency 20 December 2021

(5pm)

Panel undertake DFMR recommendation vote 12 January 2022 (11am)

Workgroup 1  - Understanding process, 

responsibilities and change, identify possible 

alternatives, agree Workgroup Consultation 

questions 

21 December 2021 (9am to 2pm) Final Modification Report issued to Panel to check 

votes recorded correctly

12 January 2022 (1pm)

Workgroup Consultation (3 working days) 23 December 2021 (9am) to 29 

December 2021 (5pm)

Final Modification Report issued to Ofgem 12 January 2022 (3pm)

Workgroup 2 - Assess Workgroup Consultation 

Responses and Workgroup Vote

31 December 2021 (9am to 2pm) Ofgem decision 14 January 2022 (5pm)

Workgroup report issued to Panel 5 January 2022 Implementation Date 17 January 2022

Panel sign off that Workgroup Report has met 

its Terms of Reference

6 January 2022 (12pm)



Workgroup 
Responsibilities
Paul Mullen – National Grid ESO Code Administrator



Expectations of a Workgroup Member

Contribute to the 
discussion

Be prepared - Review 
Papers and Reports 
ahead of meetings

Be respectful of each 
other’s opinions

Your Roles

Complete actions in 
a timely manner

Bring forward 
alternatives as early 

as possible

Vote on whether or 
not to proceed with 

requests for 
Alternatives

Keep to agreed 
scope

Help refine/develop 
the solution(s)

Vote on whether the 
solution(s) better 
facilitate the Code 

Objectives

Do not share 
commercially 

sensitive information

Language and 
Conduct to be 

consistent with the 
values of equality and 

diversity



Review of Workgroup 
Consultation Responses
All Workgroup



Review of Alternative 
Solutions
All Workgroup



Review of Legal Text
All Workgroup



Workgroup Alternative 
Vote
All Workgroup



Can I vote? and What is the Alternative Vote?

Stage 1 – Alternative Vote

• Vote on whether Workgroup Alternative Requests should become Workgroup Alternative CUSC
Modifications.

• The Alternative vote is carried out to identify the level of Workgroup support there is for any potential
alternative options that have been brought forward by either any member of the Workgroup OR an Industry
Participant as part of the Workgroup Consultation.

• Should the majority of the Workgroup OR the Chair believe that the potential alternative solution
may better facilitate the CUSC objectives than the Original then the potential alternative will be fully
developed by the Workgroup with legal text to form a Workgroup Alternative CUSC modification
(WACM) and submitted to the Panel and Authority alongside the Original solution for the Panel
Recommendation vote and the Authority decision.

To participate in any votes, Workgroup members need to have attended at least 50% of meetings



Finalise Solution(s)
All Workgroup



Agree that Terms of 
Reference have been met
All Workgroup
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CMP381 – Terms of Reference

Workgroup Term of Reference Location in Workgroup Report

a) Consider EBR implications “Interactions” section

b) Consider whether or not a £10/MWh cap on BSUoS is 

appropriate or justify if another £/MWh cap is more 

appropriate

”Workgroup Considerations” section

c) Consider if the £10/MWh cap on BSUoS should be in place 

from 1 January 2022 to 31 March 2022 or a different time 

period

”Workgroup Considerations” section

d) Consider the impacts of Generators, Suppliers and 

Consumers deferring the additional BSUoS costs above the 

cap to the 2022/23 charging year

”Workgroup assessment of Impacts” section

e) Consider the limit on the total BSUoS costs that would be 

deferred

”Workgroup Considerations” section

f) Confirm there is no interaction with other in-flight 

Modifications

“Interactions” section

g) Consider invoicing/ billing timeline in the context of the 

implementation date

”Implementation Approach” section



Workgroup Vote
All Workgroup



Can I vote? and What is the Workgroup Vote?

Stage 2 – Workgroup Vote

• 2a) Assess the original and WACMs (if there are any) against the CUSC objectives compared to 
the baseline (the current CUSC)

• 2b) Vote on which of the options is best.

To participate in any votes, Workgroup members need to have attended at least 50% of meetings



Paul Mullen - National Grid ESO Code Administrator

Next Steps


